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Association of Latino
Administrators & Superintendents

National Principal Leadership Academy Cohort V

Session Date Session Content
Pre-Session July 11-13, 2025 NAESP/NASSP Conference
In-person Soft Launch

Attendance not required but encouraged

Session 1 September 27, 2025 Welcome
Virtual Identifying Myself as a Leader
Session 2 October 25, 2025 Identifying the Need for Change
Virtual
Session 3 November 8, 2025 Change Management Theory
Virtual Technical and Adaptive Change
Session 4 December 6, 2025 Continuous School Improvement and
Virtual Implementing change through school

improvement cycles.

Session 5 January 24, 2026 School Leader as Coach
Virtual Facilitating Quality Instruction
Session 6 February 7, 2026 Preparing for the Interview
Virtual
Session 7 March 7, 2026 Mock Interviews
Virtual
Session 8 April 25, 2026 The First 60 Days—I've Got the Job, Now What?
Virtual
Session 9 May 15-16, 2026 Graduation

In-person *attendance is strongly encouraged but not required




